The Power of Innovation

Cutsforth™ provides consulting services to assist
organizations with equipment reliability programs,
monitoring, diagnostics, and digital transformation.

Asset Management (AM) and Equipment Reliability (ER)

Consulting Services

Cutsforth consulting services assists organizations with improving asset management & equipment reliability

processes, management practices, work culture, and the application of digital transformation technology to

automate and enhance the processes resulting in;

. Accurate asset criticality determination

- Equipment maintenance strategies based on
failure modes

- High percentage of condition-based vs.
calendar-based maintenance

. Effective application of equipment condition
monitoring & advanced analytics technology
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Consistent with AP-913 and Industry Best Practices

Results Analysis & Corrective Action

. Effective deployment of centralized Monitoring
& Diagnostic (M&D) Centers

« Risk-informed maintenance and capital
investments

« Process optimization reducing O&M costs

. Effective application of Asset Performance
Management software applications
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The ISO 55000 Asset Management Standard includes a
significant focus on ER processes and practices

For more information, contact us:
&, 800-290-6458 x1
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Cutsforth consulting guides customers through the journey from current AM and ER practices and
performance to optimized programs applying digital transformation technologies. Consulting service

offerings include:

- AM/ER program and digital transformation
technology workshops

- Implementation plan development

. Process coaching and implementation
support

- Continuous On-line Monitoring (COLM) sensor
gap analyses

- Supporting deployment and commissioning of
COLM technology

Planning & deployment of centralized M&D
centers

Application of Advanced Pattern Recognition
(APR)

Technology and advanced analytics, Machine
Learning and Al technology for asset health
Software specifications and implementation
support for Asset Performance Management
(APM) software

Asset Management and Equipment Reliability Program
Digital Transformation—Data Integration & Visualization
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