
The ISO 55000 Asset Management Standard includes

a significant focus on the ER processes and practices.
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Equipment Reliability (ER) &
Digital Transformation
Technology Workshop

Industry Good-Practice
Equipment Reliability Process

Cutsforth™ consulting services assists organizations

with improving equipment reliability processes, ER

management practices, work culture, and the

application of digital transformation technology to

automate and enhance the processes resulting in:

Development of implementation & change

management plans

Establishing and sustaining sponsorship through

education, performance measurement, and

communication

Optimization and implementation of ER programs and

digital transformation technology show two key factors

to create a successful and sustainable strategy:

Workforce awareness of industry good practices (ER

program and technology applications)

ER process deployment priorities

Digital-transformation technology application

strategy and priorities

The ER Workshop results in self-assessment 

and issue harvesting used to identify improvement

opportunities. Workshop deliverables include:

Accurate asset criticality determination

Equipment maintenance strategies based on failure

modes with an engineered basis

High percentage of condition-based  vs. calendar-

based maintenance

Effective application of equipment condition

monitoring & advanced analytics technology

Risk-informed maintenance and capital

investments

Process optimization reducing O&M costs

Effective application of Asset Performance

Management software applications

For more information, contact us:

Cutsforth™ provides consulting services to assist
organizations with equipment reliability programs,
monitoring, diagnostics, and digital transformation.
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Continuous Online Monitoring (COLM) Technology Application 

Asset Performance Management (APM) Software—
Technology Visualizing & Communicating Equipment Health
& Risk Information

The workshop addresses the planning and prioritization of sensor technology and design
consideration as all major equipment is specified, procured, and commissioned. 

The workshop shares industry good practices with the application of Asset Performance
Management software technology


